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Mission and Vision Comparisons
Introduction
In the management of an organization, two important management principles are considered, including a mission statement and a vision statement. Every organization is usually developed to meet various goals and objectives. The achievement of these aims is often facilitated by creating a vision statement and a mission statement. According to Alegre et al. (2018), a mission statement includes a summary of the organization's objectives and the various approaches the organization implements to meet the goals. Therefore, a mission statement defines an organization's primary purpose and ways of achieving it. The other principle of management, vision, involves a definition of an organization's aspirations of what it wants to achieve or embody in the future (Akter, 2021). Therefore, a vision often does not define the specific target; rather, it presents what the organization is trying to achieve. Moreover, each organization usually has a unique vision statement and mission statement, giving each a unique identity.
Principal Value and Comparison of the Vision Statements
The two identified companies under consideration include Walmart and Toyota Motor. Although they belong to different industries, each company has a vision and a mission, with specific principal values. Specifically, the principal value of a vision statement is the definition of what the company aims to achieve or become in the future (Lysek et al., 2019).Therefore, Walmart's vision states that it seeks to become the worldwide leader in retailing. Therefore, based on this vision statement, it's clear what the company aims to achieve in the future. Specifically, it indicates that Walmart aims to dominate the retailing sector in its industry by leading. 
Similarly, Toyota Motor's vision states that it aims to achieve durable and stable growth which aligns with the environment, the global economy, the local community it serves, and its stakeholders. In this case, the vision depicts Toyota Motor's future aspirations in detail, especially regarding the achievement of growth that is long-term and stable (Toma & Naruo, 2017). Moreover, this vision also considers other surrounding factors such as the environment, the company's stakeholders, the global economy, and the local communities for which the company produces its products. This vision is more detailed than Walmart's vision statement, although they both define the future aspirations of each organization. 
Principal Value and Comparison of the Mission Statements
As previously indicated, a mission statement is essential in an organization. It defines the specific direction an organization takes by stating the goals and the most appropriate approaches to achieve the goals. In this case, the chosen companies have a mission statement that gives them identity and overall organizational direction each (Alegre et al., 2018). Therefore, the principal value of a mission statement involves a clear definition of the company, its goals and objectives, and the strategies of achieving these goals. Specifically, Walmart's mission statement states that the organization aims to help people spend less so they can live better. 
Walmart's mission statement provides an identity of Walmart amid other retailers in the industry. However, the mission statement only provides the organization's primary goal with the specific approach the organization aims to adopt to achieve the purpose of helping people save to live better. Therefore, its composition falls short of the description of the methods to achieve the goal. On the other hand, the mission statement of Toyota Motor states that it seeks to create a progressive society through automotive manufacturing. This mission statement is more specific since it presents the company's primary objective: to create a prosperous society and the approach to achieve the goal through automotive manufacturing.
Impacts of a Mission Statement on the Company's Performance
Having a comprehensive mission statement does not always guarantee high performance, as evident in the considered organizations. Walmart's mission statement appears to be less extensive as compared to Toyota Motor's mission statement. However, both companies are some of the most successful organizations globally (Alegre et al., 2018). Developing a comprehensive may be an initiative to facilitate high performance; however, this also depends on how effectively the mission statement is considered in the company's operations and culture. Moreover, although considered a standard tool in strategic management, the outcome or impact of adopted mission statements is often dependent on the underlying reason for the development of the mission statement, staff attitude to the mission statement, and the process of development and implementation (Braun et al., 2017).
How Mission and Vision Statements Assist in selecting an Industry-Specific Strategy
The industry in which a business exists defines the type of products presented in the market and also the practices implemented in the company. Therefore, since a mission statement presents a summary of the business's goals and objectives and the approach towards achieving them, it incorporates goals and procedures that align with the specific industry (Alegre et al., 2018). Consequently, this presents industry-specific strategies; for example, Walmart's mission presents a goal associated with making purchases since it is a retail giant. Similarly, a vision defines what an organization aims to achieve in the future, which is often also in line with its industry. An excellent example is Walmart's vision statement, which also considers the retailing sector, where Walmart belongs. Therefore, the future aspirations also align with the industry a company operates in to remain relevant and compete favorably.
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